Povedzte mi, ako sa pozerate nazmenu, aja

Rastislav Duris

vam poviem, ako dopadne vasa transformacia [




Co je vasa prva asociacia, ked sa
povie organizacna zmena?
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Co je a ako ju skrotit predcym, nez vykolajime

1Z0Z 21Syul | sunq Aejsisey



Pomaha zmena jednotlivca menit organizacie?
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organizacna boﬂﬁmktora ma
zdanlivo ohromniimoc. Ale po :
rokoch hladaniatejto bohyne
som dospel
neexistuje. ,,Oni" neexistuju.
si to pripustite, je to rovnako
stresujlce ako oslobodzujlce.”
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Co si predstavujete pod systémom?
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MV organizacnom rozvojli neriadime.
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A riadime sa zastaralymi predstavami o zmenach.
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Zmenan







Neexistuje transformacia.




e podstatna.

. P
I Ve
5 B %







M[)))

-

3333332 2
S22




HOW DO YOU
ACCELERATE
RESULTS?

SYSTEM: ACT
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HOW WILL YOU
PREVENT
A RELAPSE?

NETWORK: LAGDARDS
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WHO CAN
MAKE THE
RULES?

ENVIRONMENT: INSTITUTES
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MANAGEMENT
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4 aspects of change
management

34 powerful
questions
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Experiment Tracker
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Lean Change Management Expeviment Board V1.0 - hitp:Teanchange.org/exparimant










How Austin handles customer service :
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InSpirované najma:

betacodes LEAN CHANGE

network
02020202020202020,0,0

since 2008
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