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Agile is Dead, McKinsey Just Killed It

Radar / Radar Column
. M
The death of Agile? Lo
In this edition of the Radar column, we examine the

big picture around Agile, and look at what it means
and what it doesn't.

Agile software development is dead. Deal with it

Q ANALYSIS BY JASON BLOOMBERG

Is the Agile Manifesto dead?
o InfoQ ...

Jaikumar Vijayan Architecture & Design
2,374,328 Jan unique visitors

R.I.P Agile

The Death of Agile and Beyond .
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No framework covers Portfolios,

Finance, Marketing, HR...
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Management 3.0:
Leading Agile Developers, Developing Agile Leaders
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' Haier is an - O
ecosystem d 4

of 4,000 Q MCRO:
autonomous ENTERPRISE
units. ( ME)
AN ,
‘, \ “The world’s largest home appliance brand”
\ =7 > /7L ¥l
“The most valuable loT ecosystem brand in the world”
ECOSYSTEM |
MiCRO-COMMUNITY

(EMC)
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Video by Corporate Rebels
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The Base is the
home that fuels
all recognition
and belonging.
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The Crew is a small team on a

{ mission with a defined goal. ’

[ Also called a team, squad, pod, or cell ]

Photo by Richard Gatley on Unsplash
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Value Stream
Crew

Value Stream Crews have
end-to-end responsibility
for a value stream.
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Facilitation

Crew




Capability Crew




& The Platform A
Crew offers
shared services
to the other
\Crews in a Base. >

Crew
Captain

i £l
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4 fundamental topologles

Stream-alighed team  [EsEeE
' Enabling team . |

Complicated Subsystem team

- Platform team Different words,
same concepts
Team

Topologies




| don’t care about your product.
| care about my experience.
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“New products
succeed not because
of the features and
functionality they
offer but because of
the experiences they
enable!

- Clayton Christensen,
innovation expert



“The secret to building
great products is not
creating awesome

features; it's creating
awesome users.’

- Kathy Sierra, game designer




“ Examples abound of the crippling effects
of “agile business units” that cannot work
together to deliver a complete customer
experience at the enterprise level.”

Amy Kates, Greg Kesler, Michele DiMartino, and Julie Sweet
Networked, Scaled, and Agile: A Design Strategy for Complex Organizations

NETWORKED,
SCALED,
AND AGILE

A DESIGN STRATEGY FOR
COMPLEX ORGANIZATIONS

AMY KATES, GREG KESLER
& MICHELE DIMARTINO

Foreword by Julie Sweet, CEO Accenture

KoganPage




)

Experience
Crew

()

Captain

&

m The Experience Crew ensures that the
- customer's experience is great.
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Independent Contractor Agreement
ICA Statement of Work
Code of Conduct
MNDA
Security Awareness Guidelines
W-9 Form
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Treat your partners with respect. [ .

J.! ¥ -

Chamber of Commerce registration
VAT registration
Social Insurance registration
Certificate of good conduct
Copy of last Tax Return
Any Business or Trade Licence
Proof of business insurances

Independent Contractor Agreement
ICA Statement of Work
Code of Conduct
MNDA
Security Awareness Guidelines

W-9 Form Copy of passport or ID Card

Supplier Contact Sheet
PRO Affidavit
Direct Deposit form
Client NDA and Laptop policy
BVA form
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The experience economy
coincides with the gig economy.
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Partnership

Crew
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Captain
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The Partnership Crew cares about vendors,
freelancers, and gig workers.




The Forum is a place to talk and
make |mportant deC|5|ons

Photo by Aditya Joshi on Unsplash
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A Forum s a
place to

talk and
decide.
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Governance
Crew
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The Governance Crew is
the management team.
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The popular/infamous matrix structure: alignment in two
(or more) dimensions with parallel management lines

Functional Product Regional
managers managers managers




"One key finding from organizations with matrix
structures is indeed that higher-level managers become
overloaded because lower-level managers are unable
to resolve conflicts and therefore refer conflicts to the
executives. In other words, an unintended
consequence of a matrix structure is actually to

make the organization more centralized and to
remove accountability from lower-level managers.”

Nicolay Worren, Organization Design: Simplifying Complex Systems (2018)

/ T
47, Simplifying Complex Systems <’
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Koo COLAY WORREN


https://www.goodreads.com/book/show/40964988-organization-design
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Sometimes, a team
must be formed fast
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Static teams are not agile because...
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Heidi Helfand

The increased pace
of change and
having one crisis
after the other
requires an ability
to form new teams
more rapidly.

shiftup.work
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Static teams are not agile because...

DYNAMIC "
RETEAMING

Heidi Helfand

A great employee
experience (EX)
includes personal
development and
career growth
beyond just one
team.

shiftup.work
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[ “If it hurts, do it more often’” ]
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The Turf is an area cultivated and
protected by the same people.

" B N K.

Also called a domain, area, or territory

Photo by Randy Fath on Unsplash
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Turf

1

The Turf is
cultivated and
protected.
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A DESIGN STRATEGY FOR
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“ The unFIX model pinpoints
many of the problems we saw
(and mostly fixed) at Spotify.
Specifically, this provides more
flexibility to fit different
organizations, and more clear
guidance on how to scale
beyond a few hundred people.”

Anders Ivarsson
co-author of "the Spotify model"
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Chiefs, Captains, Chairs
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Platform Crew

Value Stream Crew Governance Crew

Fully Integrated Base

Example 1
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Loosely Aligned Base

This Miro template contains the most common unFIX patterns and elements.
For a complete set, check out the images and PowerPoint file provided separately
in the Downloads section of the community.

Regional Forum Functional Forum
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Market Forum Technological Forum
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Organization
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Photo by Dan Counsell on Unsplash
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| invite you to use this place to discuss the unFIX model: what you like about it, how you
Q discussion plan to use it, and how we can make it better (together with you)....
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